
MassachusettsSchoolBuilding Authority

Statementof Interest Form

The purposeof this Statementof InterestForm(the “Form”) is to ascertainfrom cities,towns,andregional
schooldistrictswhethertheybelievetheyhaveanydeficienciesin their respectiveschoolfacilities (1) that
meetoneor moreof thestatutorypriorities set forthin M.G.L. c. 70B, § 8 and (2) for whichtheyanticipate
filing an applicationfor fundingwith theMassachusettsSchoolBuilding Authority (the“Authority”), This
Formis NOT intendedto obtaininformation aboutanyplansor designsof any constructionor renovation
projectthat acity, townor regionalschooldistrictmaybe considering,andno suchinformationshouldbe
includedin or submittedwith this Form.

The Authority anticipatesamulti-phaseapproachto the planningand submissionof applicationsfor
funding. A critical elementof this initial phaseis for the city, town orregionalschooldistrict, throughthis
Statementof InterestForm,to clearlyandconciselyidentify whattheybelievearedeficienciesin aschool
facility. After July 1, 2007,thenew schoolbuilding assistanceprogramwill requirethatthe Authority and
the city, town or regionalschooldistrict agreefirst on the problemnecessitatingasolutionandthenon the
solutionto the problem. Receiptof funding from the Authority will requirea collaborativeeffort
throughoutall stagesof aproject,beginningwith the identificationof deficienciesin school facilities.

Pursuantto M.G.L. c. 70B, § 8, the Authority shallconsiderapplicationsfor schoolconstructionand
renovationprojectsin accordancewith the prioritieslistedbelow:

(1.) Replacementor renovationof abuilding whichis structurallyunsoundor otherwisein a condition
seriouslyjeopardizingthehealthandsafetyof schoolchildren,whereno alternativeexists,as
determinedin thejudgmentof the Authority;

(2.) Eliminationof existingsevereovercrowding,as determinedin thejudgmentof the Authority;
(3.) Preventionof lossof accreditation,asdeterminedin thejudgmentof the Authority;
(4.) Preventionof severeovercrowdingexpectedto result from increasedenrollments,which mustbe

substantiated,as determinedin thejudgmentofthe Authority;
(5.) Replacement,renovationor modernizationof the heatingsystemin anyschoolhouseto increase

energyconservationanddecreaseenergyrelatedcostsin the schoolhouse,asdeterminedin the
judgmentof the Authority;

(6.) Shorttermenrollmentgrowth,as determinedin thejudgmentof the Authority;
(7.) Replacementor additionto obsoletebuildingsin order to provideafull rangeof programs

consistentwith stateandapprovedlocal requirements,asdeterminedin thejudgmentof the
Authority; and

(8.) Transitionfrom court-orderedandapprovedracial balanceschooldistrictsto walk-to, so-called,or
otherschooldistricts,as determinedin thejudgmentof the Authority.

ThisForm is NOTan applicationforfunding.SubmissionofthisForm in no way commitstheAuthorityto
acceptan application,approvean application,providea grantor anyother typeoffunding,orplacesany
other obligation or requirementupon theAuthority.

The applicationwill be a separatedocument(s)that mustbe completedandsubmittedto the Authority for
considerationfor a grant pursuantto M.G.L. c. 70B and the Authority’s regulationsand policies. The
Authority will not considerany projectfor funding without aproperlyfiled application. The Authority will
not acceptanyapplicationsfor funding until after July 1, 2007,or suchlater dateas maybe determinedby
the Authority.

Submissionof this Formdoesnot commit a city, town or regionalschooldistrict to filing an applicationfor
fundingwith the Authority.

MassachusettsSchoolBuilding Authority 1 Statementof interest



Instructions for submissionof this Statementof Interest Form:

This Formmustbe completedby a city, town or regionalschooldistrictandsubmittedto theAuthority
BEFOREfiling anapplicationwith the Authority pursuantto M.G.L. c. 70B andtheAuthority’s
regulationsandpolicies. ThisFormwill be aprerequisitefor presentinganapplicationto the Authority.

The Authority expectsthatthisFormcanbe completedatno costto the city, town or regionalschool
district. The Authority will NOT reimbursefor anyexpensesthatmaybe incurredin cormectionwith the
completionof this Form.

A separateStatementof InterestFormshouldbesubmittedfor eachschoolfor whichthe city, townor
regionalschooldistrict mayhaveaninterestin applyingto theAuthority for funding. PleaseidentifSzthe
priority category(s)for which youareexpressinginterest,provideabriefdescriptionof anydeficiencies,
andprovideanyreadilyavailablesupportingdocumentation.Morethanonepriority maybe checkedoff
for eachschool.

In the caseof acity, majority votesof both (1) the City Council/Boardof AldermenAND (2) the School
Committee,authorizingthe Superintendentto submitthis Statementof InterestFormto the Massachusetts
SchoolBuilding Authority, takenin accordancewith the local charter,by-laws,or ordinances,are required.
In thecaseof atown, majority votesof both (1) the Boardof Selectmenor the equivalentgoverningbody
AND (2) the SchoolCommittee,authorizingthe Superintendentto submitthis Statementof InterestFormto
theMassachusettsSchoolBuilding Authority, takenin accordancewith the local charter,by-laws,and
ordinances,are required. If the schooldistrict is aregionalschooldistrict, avoteof the RegionalSchool
Committeeauthorizingthe Superintendentto submitthis Statementof InterestFormto the Massachusetts
SchoolBuilding Authority is required. A form of eachvoterequiredis set forth on page12 of this Form.
Properdocumentationof eachvotemustbe submittedwith thisForm, as describedon page12.

Additionally,this Formmustbesignedand certified by (1) the Local Chief ExecutiveOfficer*, (2) the
Chairpersonof the SchoolCommittee,and(3) the Superintendent.Certificationinformationcanbefound
on page 13 ofthis Form.

* Pursuantto M.C.L. c. 7, § 4 andc. 31A, § 2, Local ChiefExecutiveOfficer means: in acity or town with amanagerform of

government,themanagerofthatmunicipality; in othercities, themayor; andtowns,thehoardof selectmen,unlessthetown has
designatedsomeotheroffice. RegionalSchoolDistricts areexemptfrom theLocal ChiefExecutiveOfficersignatureand
certification requirement.

Pleasedo NOT submit applications, designdocuments,plans, schematics,or drawings with this
Form. This Form is NOT an application for funding. The Authority will not acceptany applications
or designdocuments,plans,schematics,or drawings prior to July 1, 2007or such later date as may
be determined by the Authority.

Pleasenote that, in somecases,the Authority may need to clarify the contents of this Form with the
city, town or regional schooldistrict. The Authority reservesthe right to requestand obtain
additional, follow-up information from the city, town or regional school district.

This Form, as signedand certified, alongwith the local vote describedherein, must be returned to:

MassachusettsSchoolBuilding Authority
3 Center Plaza

Suite 430
Boston, MA 02108
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SchoolDistrict:
Nameof School:

ActonPublic Schools
DouglasElementarySchool

District Contact:JD Head
Date: May 14.2007

Enrollment Projections

Pleaseprovidethe following enrollmentinformationfor EACH schoolbuilding within adistrict if this
Statementof InterestFormis intendedto describeconditionsassociatedwith Priority 2 (existingsevere
overcrowding),Priority 4 (future overcrowding)or Priority 6 (shortterm enrollmentgrowth).

Existing Enrollment (FTE)
School

Year
K! 1 2 3 4 5 6 7 8 9 10 11 12

2006 61 63 74 75 75 77 80

Pro jected Enrollments ~FTE)
SChOOl

K 1 2 3 4 5 6 7 8 9 10 II 12

2007 62 64 65 76 76 77 79
2008 57 65 65 66 77 77 79
2009 59 59 66 67 67 78 79
2010 53 62 61 68 67 68 80
2011 49 56 64 62 68 69 70
2012 53 51 57 65 63 70 71
2013 51 56 52 58 66 64 72
2014 52 53 57 53 59 67 66
2015 53 54 54 58 54 60 69
2016 51 56 56 56 59 55 62
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Nameof School:DouglasElementarySchool,ActonMA

Priority 1

fl Replacementor renovationofa building which is structurally unsoundor otherwisein a
condition seriouslyjeopardizingthe health andsafetyofschoolchildren, whereno alternative
exists.

Pleaseprovideadetaileddescriptionof theperceivedhealthandsafetyproblemsbelow. Attach copiesof
ordersor citations from stateandlor localbuilding andlorhealthofficials.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatetheproblem(s)describedabove.
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Nameof School:DouglasElementarySchool.Acton MA

Priority 2

Pleasedescribetheexistingconditionsthatconstitutesevereovercrowding.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatetheproblem(s)describedabove.
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Nameof School:DouglasElementarySchool.ActonMA

Priority 3

Pleaseprovideadetaileddescriptionof the facility-relatedissuesthatarethreateningaccreditation.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatethe problem(s)describedabove.
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Nameof School:DouglasElementarySchool,ActonMA

Priority 4

increasedenrollment.
Pleasedescribetheconditionswithin the communityandSchoolDistrict thatareexpectedto resultin

Pleasedescribethe measuresthe SchoolDistrict hastakenor is planningto takein the immediatefuture to
mitigatetheproblem(s)describedabove.
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Nameof School:DouglasElementarySchool.Acton MA

Priority 5

E Replacement,renovationor modernizationoftheheatingsystemin a schoolhouseto increase
energyconservationanddecreaseenergyrelatedcostsin theschoolhouse.

Pleaseprovideadetaileddescriptionof theenergyconservationmeasuresthat areneededandincludean
estimationof resultantenergysavingsascomparedto the historic consumption.

The DouglasElementarySchoolwill useon averageapproximately26,000to 31,000thermsof NaturalGas
peryear. In this building we are spendingabout$.78per squarefoot in NaturalGas. In otherbuildings
with updatedsystemswe haveseena25 % to 30 % reductionin costsper squarefoot in NaturalGas. A 25
% to 30% reductionin theDouglasSchoolwould savethedistrict an estimated$10,000to $13,000per
year. We areproposingaReplacementof theBoilers; total projectwouldbe estimatedat $ 189,750.00.

The Univent sidewascompletelyoverhauledthroughaspecialTownWarrant summer2004,including
dampers,actuators,balancingandnew T-stats. The boilerhasleaksandsevereefficiencyissues,andshould
bereplacedassoonaspossible. It hasbeenshownin theDouglasSchoolthat the upgradesof the
univentilatorsleadto an extensivereductionin energycostsper squarefoot, webelievethe replacementof
theboiler will leadto asignificantefficiencypaybackaswell.

Pleasedescribethemeasuresthe SchoolDistrict hasalreadytakento reduceenergyconsumption.

a. Over2005 to 2006we institutedacomprehensiveawarenessprogramto all employees— Shut
lights, computersandotherequipmentoff whennot in use.

b. Lower building heatingtemperatures, & where applicable raise cooling temperatures.
c. Reschedulenight meetingsto shutbuildingsdownsoonerandor on someevenings.
d. Tookpart in an NSTAR sponsoredlighting retrofit programandinstalledmotion sensors.
e. Look at non-traditionalenergypurchasingoptions.
f. Re-examinebuilding heatingand coolingoccupancytimes.
g. Turnoff domestichot waterheaterson weekendsandholidays
h. Turn off exhaustfans during unoccupiedtimes
i. Installed LED Energy Efficient Exit Signs in SchoolBuildings
j. InstalledVariableFrequencyDrives in SchoolBuildingsfor PumpsandAir Handlers
k. Upgraded HVAC Controls to Digital (DDC) in Multiple SchoolBuildings
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Nameof School:DouglasElementarySchool,ActonMA

Priority 6

Pleasedescribetheconditionswithin the communityandSchoolDistrict thatareexpectedto result in
increasedenrollmentanddescribewhy theseconditionsareonly expectedto exist in the shortterm.

Pleasedescribethe measuresthe SchoolDistrict hastakenor is planningto takein theimmediatefuture to
mitigatetheproblem(s)describedabove.
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Name of School:DouglasElementarySchool,ActonMA

Priority 7

fl Replacementor addition to obsoletebuildings in order to providefor a full rangeofprograms
consistentwith stateandapprovedlocal requirements.

Pleaseprovideadetaileddescriptionof theprogramsnot currentlyavailabledueto facility constraints,the
stateor local requirementfor suchprogramsandthefacility limitations precludingtheprogramsfrom being
offered.

Pleasedescribethemeasuresthe SchoolDistrict hastakento mitigatetheproblem(s)describedabove.
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Nameof School:DouglasElementarySchool,Acton MA

Priority 8

fl Transition from confl-orderedandapprovedracial balanceschooldistricts to walk-to, so-called,
or other schooldistricts.

Pleaseprovideacopyof thecourt-orderedandboardof educationapprovedracial balanceschooldistricts
plan.

[Pleaseprovide acopy of the redistrictingplan.
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Nameof School:DouglasElementarySchool,ActonMA

AUTHORIZATION REQUIREMENTS

In the caseof a city, majority votes of both (I) the City Council/Boardof AldermenAND (2) the SchoolCommittee,
authorizingthe Superintendentto submitthis Statementof InterestFormto the MassachusettsSchoolBuilding Authority,
takenin accordancewith thelocal charter,by-laws,or ordinances,arerequired. In the caseof atown, majority votesof
both (1) the Board of Selectmenor the equivalentgoverningbody* AND (2) the School Committee,authorizingthe
Superintendentto submit this Statementof InterestForm to the MassachusettsSchool Building Authority, taken in
accordancewith the local charter,by-laws,andordinances,are required. If the schooldistrict is aregionalschooldistrict,
a voteof the RegionalSchoolCommitteeauthorizingthe Superintendentto submitthis Statementof InterestFormto the
MassachusettsSchoolBuilding Authority is required.
*A Town Meetingvote is not requiredto authorizethe5uperintendentto submitthis Form.

Documentationof eachvote mustbe submittedas follows: For the vote ofthe City Council/Boardof Aldermenor Board
of Selectmen/equivalentgoverningbody,a copy of the text of the votewith a certificationof the City/TownClerk that the
votewas duly recordedandthe dateof the vote. For the voteof the SchoolCommittee,Minutes of the SchoolCommittee
meetingat which the votewas taken,signedby the CommitteeChairperson.

Form of Vote requiredfrom both City Council/Boardof Aldermen,Boardof Selectmen/equivalentgoverningbodyAND
the SchoolCommittee. If aregionalschooldistrict, avoteof the RegionalSchoolCommitteeis required.

CERTIFICATIONS

The undersignedherebycertifies that, to the best of his/her knowledge, information and belief, the statementsand
informationcontainedin this Statementof Interestand attachedheretoare tmeand accurateandthat this Statementof
Interesthasbeenpreparedunderthe directionof the district school committeeandthe undersignedis duly authorizedto
submit this Statementof Interest to the MassachusettsSchool Building Authority. The Undersignedalso hereby
acknowledgesand agreesto provide the MassachusettsSchoolBuilding Authority, upon requestby the Authority, any
additionalinformationrelatingto this Statementof Interestthatmaybe requiredby the Authority.

LOCAL CHIEF EXECUTIVE OFFICER DISTRICT SUPERINIENDENT
(E.g., Mayor, Town Manager, Board of selectmen)

By —

Date

(printname)

Resolved: Having convenedin an openmeetingon _____________, the t/tCity Council/Boardof Aldermen,Boardof
Selectmen/EquivalentGoverningBody / SchoolCommittee] of [City/Town], in accordancewith its charter,by-
laws,andordinances,hasvotedto authorizethe Su eri tendentto submitto theMassachusettsSchoolBuilding Authority
the Statement of Interest Form dated ~5 J5~07 for the [Name of School]Do ik~4S located at

[Address] ~ ~ir~ ~ 4~*mwhichdescribesandexplainsthe following deficienciesandthep’ttiority category(s)
for whichan applicationmaybesubmittedto the MassachusettsSchoolBuilding Authority in the future ________[Inserta
descriptionof the priority(s) checkedoff on the Statementof InterestForm and a brief descriptionof the deficiency
describedtherein for each priority] _______ ____________________________________________

and hereby further specifically acknowledgesthat by submitting this Statementof InterestForm, the Massachusetts
SchoolBuilding Authority in no way guaranteesthe acceptanceor the approvalof an application,the awardingof agrant
or anyotherfunding commitmentfrom the MassachusettsSchoolBuilding Authority, or commitsthe City/Town/Regional
SchoolDistrict to filing anapplicationfor funding with theMassachusettsSchoolBuilding Authority.

(signature)

SCHOOL COMMITTEE CHAIR

(Uud H
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